Saving 1,000 years
of history.

We protect over
340 historic
churches and keep
them open every
day, for you and
future generations
to enjoy.
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Together we are the Churches Conservation
Trust. As a supporter, volunteer, donor,
visitor, member of the local community, staff
member or partner organisation, you are
what makes the Trust.

Together we care for over 340 beautiful buildings, a priceless
part of this country’s heritage; and together, this year we
have achieved great things. Almost 2 million visitors, new
volunteers and record numbers of events are just some

of the things this review celebrates.

But our Trust also faces significant challenges including
areduction of more than 20% in core funding over the
next four years. At a time of great change, historic church
buildings are at increasing risk.

Your support, your time, your donations and your enthusiasm
will ensure that our Trust can continue to repair and keep
your wonderful buildings open for the public and local
communities to enjoy and use for another 1,000 years
tocome.
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Loyd Grossman OBE FSA Crispin Truman

Chairman Chief Executive

We depend on you

£379,000 a year in donations,

over 900 regular donors, 4,000
volunteers, 62 local Friends groups.
Find out more, meet Linda Franklin,
Dickie Dutton and others...
seep.3-4

to open churches

78% of churches with new signage;
1,840,000 visitors; 4,200 events
including Midsummer Tea Parties,
innovative educational work, and more...
seep.5-6

across the nation

340 beautiful buildings, open every day
and free to enter. Help us to ensure these
churches survive for future generations...
seep.7-8

strengthen communities

21regeneration projects; 2 churches
returned to parochial use; 266 young
people given new skills... meet the New
Saints of Langport...

seep.9-10

and protect our history.

35 repair projects completed; 71 people
given new skills in conservation. But 35
lead thefts to combat. Jane Rutherfoord
isamong our extraordinary specialists:
meet her...

seep.11-12

‘ To read this review online

please go to
visitchurches.org.uk/review1011




We depend on you to open churches across the nation, strengthen communities and protect our history. visitchurches.org.uk

Our volunteers, supporters and Friends groups

\/\/e d e e n d are indispensable. Without them churches would
close, and our funding gap could not be bridged.

The things you do for us!

‘I felt a tear run down my cheek, for reasons that were not
apparent to me’, says 76-year-old Dickie Dutton of his first
encounter with St James, Cooling.

Help

St James, Cooling

Total required for project
He cycled by in the winter of 2010, and sought shelter in

the church. It affected him in a way he had never before

experienced. Whilst there he noted the church was in the

care of CCT so he decided to see what he could do to help. Your gift will enable us to:

On 2 July 2011 he did a sponsored skydive, for which he had + rewire the church

raised over £6,000, with more to come. Dickie is one of the - improve lighting

16,000 people a year who make their way to this isolated site, + create new information displays
the setting for the opening scene of Great Expectations. His

money has made a big difference. With another £14,000, we

can transform the church'’s visitor experience in time for the

2012 bicentenary of Dickens' birth.

More people who give Church saved by Friends’ campaign

- Gillianand Alan Grove visited St Mary Barton Bendish ‘The church would have fallen down were it not for the CCT’,
in 2008, where they discovered CCT's work. Having says Louise Horsley, of the Friends of St Mary, Lead, North
joined the Supporters Scheme, they build their holidays Yorkshire, one of the Trust’s 62 active Friends groups.

around our churches. ‘Anything that preserves these This isolated building was saved by the Ramblers’ Association
heritage gems is worthwhile’, says Alan inthe 1930s, only to be in a parlous state again by the 1970s.

« The CCT does a remarkable job given its limited Local people campaigned for CCT to take it on then formed a
resources. | have been greatly impressed,’ says former Friends group which remains active after thirty years.
investment banker Chris Knight, a CCT Patron and
member of its Development Board

‘We clean the church and churchyard,’she says ‘have annual
services, and organise an increasing range of events.”

‘We get enthusiastic support fromyour staff’, Louise adds.
‘Local people appreciate the work of the CCT a lot: you saved
our church!

- Margaret Ruse has been a Supporter since 2006.
like the fact that CCT conserves these buildings with
alight touch. | also like the fact that you try and
involve local communities, finding a new way for
the church to come alive again.”

Help
StMary, Lead

Total required for project
| £10,000

‘We tumbled as Alice through the looking glass tumbled down the rabbit hole’, said Dickie Dutton of his skydive / A Your gift will enable us to:

- remove damaging cement from walls
+ repointthe interiorin lime
- prevent structural deterioration

“With 340 churches around Donations

£1.43 million
the country there must be £379000 Shortfa
other people who can raise
. ) In2010-11 £379,000 was
as mUCh [fnot more. raised through donations,
- despite this the shortfall for
Dickie Dutton the year was £143 million
CCT fundraiser
k Help us do more £379,000
For details of how you can help visit Raisedin Gillian and Alan Grove at St Mary Magdalene, Croome
visitchurches.org.uk/donate donations D’Abitot: their 100th CCT church ‘The building has a lovely atmosphere; it gets under your skin’
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We depend on you to open churches across the nation, strengthen communities and protect our history.

to open

churches

“Supporting this charity (s
so worthwhile: they do so

much with so little.”

Jools Holland
CCT supporter

k Help us do more
For details of how you can help visit

visitchurches.org.uk/donate

Jools Holland at our 2011 Midsummer Tea Party in St Mary’s church, Higham in Kent

Visitor numbers
2008-09 2009-10 2010-11
1,472,000 1,700,000 1,840,000
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An open church s a centre for local events, a focus

for tourism, a guard against decay. By drawing tourists
into isolated communities and holding popular events,

we make a major contribution to local economies.

Artsin theright place

‘Its something quite special’, says Chris Heighton, Arts
Development Officer at Lincolnshire County Council,
‘both for local communities and for tourism.’

Chris is speaking of ArChWay, an innovative project which
will draw visitors to 14 churches in inland Lincolnshire,

creating a trail of contemporary art through local communities.

ArChWay has been allocated £206,000 in funding from
The Rural Development Programme for England; the
announcement received widespread television, web and
print media coverage.

Also...

- 6churches are newly open in Essex alone. All Saints,
Vange, received 6,778 visitors inits first year regularly
open. Donations in the county have more than doubled

- Installation of 1,560 signs has transformed the visibility
of CCT churches

« Our website visitchurches.org.uk, has been relaunched,
and is packed with interesting information

Help
CCT’sarts work

Funds required for project

Your gift will enable us to:

- fundan ArChWay CCT church tour
. create acommunity fundraising event

Have tea with us

Over 80 Midsummer Tea Parties were run by Friends
groups and other supporters on 19 June 2010, raising
£15,000, and leading to the event being repeated on

church, Higham in Kent.
Help us do more

- £400 enables an interpreter, dressed in period
costume, to give a day of children’s workshops
inachurch

« £1,000 helps pay for a Living History Fairata CCT
church, with re-enactors, schools activities and
archaeological tours

« £1,500-£2,000 buys a modular display unit, enabling
interactive local history displays to be installed in
empty vestries

18 June 2011. ‘We have to keep telling people how much
the CCT do. They’ve spent so much on this church’, says
Linda Franklin, Chair of the local Friends group, St Mary’s

Churches as classrooms

‘It was a very valuable experience, completely outside
anything they’d done before’, says Mary Crawford of
her pupils’ use of St Michael, Cowthorpe and St Martin,
Whenby as living classrooms.

They were among 2,582 pupils from 50 different schools who
have participated in CCT’s education work. Many such activities
focus on the ‘out of the classroom’ requirements of key stages
2 and 3. With £10,000 we could create national curriculum
teaching materials.

Also...
+ Primary school children created exotic beasts based on
the carvings at Christ the Consoler, Skelton-cum-Newby

« A Church Explorers Club has been set up with a local
school at St Andrew, East Heslerton

- 6young offenders took part in conservation work at
All Souls, Haley Hill, Halifax

Help
CCT'’s education work

Total required for project

£10,000

Your gift will enable us to:

- Create teaching materials for children at Key
Stages2and 3

- Deliver learning outside the classroom for two
local schools

A\ ] . - 4

A Midsummer Tea Party at St Leonards, Bridgnorth, Shropshire

Review 2010-11



We depend on you to open churches across the nation, strengthen communities and protect our history.
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across the
nation

CCT 2010-11 successes

All Souls,
n Bolton
£4.47 million

After many years fundraising,
£4.47 millionis ready to be
spenton astate of the art
community space which will
also accommodate localand
regional enterprises at All
Souls, Bolton

é a;llatigi?—igt;—Bain
£130,000

We are investing £130,000
in order to rescue the
unusual timber-framed
bellcote at St Benedict,
Haltham-on-Bain

a SS Cosmos and
Damian, Stretford
£95,000

Lastyear we spent £95,000
onrepairing the plaster ceiling
and removing asbestos at
the country church of

SS Cosmos and Damian,
Stretford

Generated income

Where our money came fromin 2010-11

£3,066,952
Department for
Culture, Media
and Sport

£379,111
Donations

£337,822
Trustsand
foundations

£271,284
Listed Places of
Worship Scheme

£189,035
Earnedincome

£1,355,060
Church Commissioners

Grant L

T— | £66,112
£1,275,420 i/ Legacies & bequests
Generated Income D

(RARTRTORTHARRAARRALRADD £32,056

. Investmentincome
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“With your donations, the Churches Conservation
Trust can help struggling parishes to use their
buildings imaginatively in partnership with the
whole community, while preserving some of our

“The Churches Conservation Trust looks

after some of our most beautiful historic
churches with expertise, sensitivity and
Imagination, encouraging contemporary

most historic churches for future generations

toenjoy.”

The Rt Revd Richard Chartres
Bishop of London

Visit our website visitchurches.org.uk to
search churches using our interactive map

Key

M CCT churches
(church locations
are approximate)

CCT NORTH

Rosi Lister
rlister@tcct.org.uk
01833 650 424

CCT SOUTH
EAST

Rebecca Rees
rrees@tcct.org.uk
01732843 858

CCT WEST n

Colin Shearer
cshearer@tcct.org.uk
07721866 424

use for old buildings, and doing all this in a
suitably business-like manner.’

Lord Howarth of Newport

CCT 2011-12 challenges

n St Mary-at-the-Quay,
Ipswich

Estimated project cost

£4.24 million

Still to raise: £750,000
to convert St Mary-at-the-
Quay, Ipswich into a major
new community facility

é StNicholas,
King’s Lynn
Estimated project cost

£1.8 million

Still to raise: £210,000
will save one of the
country’s most
extraordinary medieval
churches from decay

é Christ Church,
Old Church, Waterloo
Estimated project cost

£500,000

Still to raise: £475,0000
to protect Christ Church
from erosioninthe
Merseyside weather —and
transform the churchyard
soitcan be used for events

Our funding gap 2011-12

20%

Il £143 million

Our funding gap is 20% of
our total income and stands
at £1.43 million per year.
Needed for:
- Masonry

Re-roofing

Glazing

Stonework repairs

Flintwork repointing

1 £1.15 million
I Grants, donations
'. and other earnings

, £4.42million
Statutory grants

£0

Review 2010-11 8



We depend on you to open churches across the nation, strengthen communities and protect our history.

strengthen
communities

Performer from Circus Brighton at the open day in St Mary’s church, Kemp Town, Brighton

”/t’S a gl’eat 0,0,00/’tum'l}/ for me Church wall safe income

wi | AR R B

I Annual percentage increase
to do something more for our
community, and develop new

7 "
Skills forn % future. )
QI
Paige Blackwell QI QIIIITITITID
g ] (T (IITITTTITITIID
18, member of New Saints of Langport (T IO
QI (IIITITTITIITITIID
([T D (LTI D
% Help us do more 2008-09 2009-10
For details of how you can help visit 12% 20%

visitchurches.org.uk/donate
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We work with you across the country to find sustainable
solutions for historic churches, transforming them into

local engines of regeneration.

Young people today

‘It's all about empowering young people and engaging
with the community...”says Mark Small, 23, leader of the
New Saints of Langport.

Agroup of eight 16 to 25 year olds are finding a new use for Al
Saints, the former parish church of a Somerset market town.

They will develop a business plan and a conservation plan, and
aim to achieve charitable status. The New Saints are making
active use of the internet and of social media. If we do this
right, we could create a model of practice for future heritage
and regeneration projects,’ says Mark. It’s a bit radical, a
unique project to undertake.”

‘Seeing the church used and valued is the ultimate endgame’:
The New Saints

Also...

- Akeyfunder, the North West Regional Development
Agency, was abolished in 2010. Yet the transformation
of All Souls, Bolton into a state of the art community
space is back on track

« St Luke, Oseney Crescent, a handsome London CCT
church of 1868-70, returned to parish life this year

Strategic action

‘We couldn’t have got to this stage without the CCT’, says
the Revd. Andrew Woodward, ‘they’ve enabled us to get a
wider vision of the possibilities.” Andrew is priest-in-charge
at Victorian St Mary, Kemp Town, an overlooked landmark
in alively part of Brighton and Hove. His church has been
under threat of redundancy since 2000.

The CCT is working with the English Heritage part-sponsored
Diocesan Church Buildings Officer and parishioners to
prevent closure and keep the church in sustainable use.

Over 400 people came to a public consultation fun day’ on

18 June 2011. Over a third had never been in the building before.

88 respondents gave detailed ideas for its future use.

Help
Prevent church closure

Total required for project

£70,000 - £100,000

Your gift will enable us to:

- produce fully-costed sustainable plan for an
at-risk church

- secure planning and listed building consent

- part-fund building works

Help

Our projects working with
young people

Funds required for project

£27,700

Your gift will enable us to:

- fund a project leader at Langport
- undertake community engagement
work and bring the church back into use

The New Saints, with All Saints, Langport in the background

Help us do more

+ £500 helps fund a community event in another church
at risk, consulting on its future use and enabling
development of a fundraising strategy

« £5000 provides training for local community supporters
and Friends groups in project management, grant
applications, and gaining charitable status

We-Bop a’capellajazz &soulchairperforming in St Mary’s Kemp Town

Review 2010-11 10




We depend on you to open churches across the nation, strengthen commmunities and protect our history.

and protect
our history.

Jane Rutherfoord conserving the wall paintings at St John the Baptist, Inglesham with the help of students

Where our money goes

“Visitors to St John the Baptist,

Inglesham are entranced and
no wonder; the atmosphere
here (s something very special.”

Jane Rutherfoord
Conservator 63(y
Help us do more i
k - rg Scome et Fundraising, Opening churches, Conservationand
Ol GRS ©1F (NI YU Cizi (NS Wik communications  supporting volunteers  regeneration
visitchurches.org.uk/donate and governance
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Conservation lies at the heart of CCT's work. It requires
extraordinary levels of skill, but ensures our precious
buildings are conserved for centuries to come.

Communities against crime

‘The more people who know about lead theft crimes being
committed in our communities, the easier it will be to prevent
further incidents,’ says PC lan Clark of Lincolnshire police.

lanis talking of the Church and Public Building Watch he has set
up to protect CCT churches and other buildings in the Louth
area from lead theft.

Thisis a serious problem. There were 35 thefts of metals from
CCT churches in 2010-11, costing £193,600. Some churches are
hit more than once. CCT has become a founding member of the
Alliance to Reduce Crime against Heritage.

22 years of painstaking work

Tiny Inglesham’s multi-layered wall paintings, ancient
fittings and carvings make it a place intimate, fragile
and beautiful.

Jane aims to stabilise what is there rather than uncover
whatis hidden. Parts of a lost medieval St Christopher
and a Last Judgement have come to light over the years.

Now, thanks to £12,000 in grants from the local Lady
Norton and Thomas Freke charity, Jane is using the
project to train future conservationists. With further
support we can complete her work.

Also...

« Guyhirn Chapel, a near-uniqgue Commonwealth-era
place of worship, has been replastered, its joinery
conserved; £4,000 of the £6,500 costs were met by
the Stuart Heath Charitable Settlement

- Medieval floor tiles at All Saints, Icklingham were
cleaned by alocal archaeology club

Help us do more
- £6,000 conserves the Norman south doorway at

St Peter, Edlington

+ £10,000 helps prevent one of the famous carved angels
at St Nicholas, Kings Lynn from falling to the ground

« £20-30,000 cleans the Victorian encaustic floor tiles
at St Mary Magdalene, Battlefield, badly affected by flooding
. £60,000 reroofs the chancel at All Saints church, East

Horndon after it suffered from collateral damage from
lead thefts last year

- £100,000 conserves the east window and re-leads the
tower roof at St John the Baptist, Stamford

Help

£3,000 - £7,000

Your gift will enable us to:

- Installan alarm system ina CCT church
- Targetour ‘atrisk’ churches as a priority for 2012

Our new acquisition

Few churches are as richly furnished as St Nicholas,
Saintbury: medieval stained glass, seventeenth-
century wall paintings, Arts and Crafts fittings.

St Nicholas is near the Cotswold Way and attracts
walkers; after two decades of declining congregations it
has been taken on by the Trust and will reopen in 2012;
a Friends group is already being formed.

- Anopen day on 11 September 2010 marked the
completion of award-winning conservation work at
St Mary, Thornton-le-Moors which came to the Trust
in2009

Cotswold gem: St Nicholas, Saintbury

Review 2010-11

Protect our churches against crime
Total cost required for project
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Friends of Albury Church

Friends of St Georges Church,
Esher

Friends of St Marys Church,
Burham

Friends of Capel Church
Friends of Cooling Church
Friends of St Michaels Church,
East Peckham

Friends of St Marys Church, Higham
Friends of St Peters Church,
Sandwich

St Mary Sandwich Community
Trust

Friends of Stourmouth Church
Friends of St Johns Chapel,
Chichester

Friends of St Wilfrids Chapel,
Church Norton

Friends of St Andrews, Hove

Friends of St Marys Church,
North Stoke

Friends of St Peters Church,
Preston Park

Friends of Warminghurst Church
Friends of the Dutch Quarter,
Colchester St Martin

Friends of St Leonards Church,
Colchester

Friends of East Horndon Church
Friends of Holy Trinity, Halstead
Friends of Little Bromley Church
Friends of St Marys Church,
Stansted Mountfitchet

Friends of All Saints Church, Vange
Friends of St Marys Church,
West Bergholt

Friends of St Andrews, Willingale
The Friends of Pitstone Church
Friends of St Marys Church, Bungay
Redgrave Church Heritage Trust,
St Mary, Redgrave

Friends of St Peters Church,
Sudbury

Friends of Chilton Church

The Supporters of Akenham
Church

Friends of St Peters Church,
Offord D'Arcy

Friends of All Saints Church,
Cambridge

Friends of St Nicholas Chapel,
Kings Lynn

Friends of St Peters Church,
Northampton

Friends of Old St Stephens Church,
Fylingdales

Friends of Holy Trinity, York
Friends of St Marys Church, Lead
Friends of St Oswalds Church,
Kirk Sandall

Friends of St Peters Church,
Edlington

Friends of St Johns Church,
Throapham

Friends of St John the Evangelist,
Cadeby

Friends of St Johns Church,
Lancaster

Friends of Becconsall Old Church
Friends of Christ Church, Waterloo
Friends of All Saints Church,
Saltfleetby

Friends of St Martins Church,
Waithe

Friends of St John the Baptist,
Yarburgh

Friends of St Mary Magdalene,
Battlefield

Friends of St Leonards Church,
Bridgnorth

Friends of St Mary the Virgin,
Shrewsbury

Friends of St Swithuns Church,
Worcester

Friends of St Georges Church,
Portland

Friends of St Bartholomews
Church, Lower Basildon

Friends of St Nicholas Church,
Brockley

Friends of St Michaels Church,
Clapton in Gordano

Friends of Church of St Peter the
Poor Fisherman, Revelstoke
Friends of St James Church,
Cameley

Friends of St Marys Church, Ashley
Friends of St Marys Church, Hartley
Wintney

Friends of Church of St Michael

& All Angels, Princetown

Friends of St Peters Church,
Wolfhamcote

Albury Old Parish Church Fund

St Andrew’s Conservation Trust
Awareness Fund

Allchurches Trust Limited

Brayman Family Fund of the
Community Foundation of

Collier County

English Heritage

Fitzwilliam Wentworth Amenity Trust

Fowler Smith and Jones
Charitable Trust

Garfield Weston Foundation

The Golden Bottle Trust
Harrison’s Charity

The Henry Smith Charity
Heritage Lottery Fund

The Jack Patston Charitable Trust
The Joicey Trust

J Paul Getty Jnr Charitable Trust
LankellyChase Foundation

The Loppylugs & Barbara Morrison
Charitable Trust

Marsh Christian Trust

National Society of United States
Daughters of 1812
Nottinghamshire County Council
Local Improvement Scheme
The Pilgrim Trust

The Really Useful Company

The Rothschild Foundation

Rural Development Programlmme
for England

Stuart Heath Charitable Settlement
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We are very grateful to our sponsors, The Department for

Culture Media and Sport and The Church Commissioners

of the Church of England and to our many voluntary

donors for 2010-11:

The Sir James Knott Trust
The Swire Charitable Trust
The Tanner Trust

The Thomas Freke and Lady
Norton Charity

V. (the National Youth Volunteering
Charity)
The Zochonis Charitable Trust

Mrs M Benson (The Estate of)
Mr P J Birkett (The Estate of)
Mr N Chrimes

Mr N Deas (The Estate of)

Mr R Deeley (The Estate of)
Mrs B Kipling

Mr W Morrison

Mr M Rice & Ms E Bridgewater
Mr &Mrs J Robotham

The Hon Ms S Rothschild

Our Trustees

Loyd Grossman OBE FSA
Chairman of the Heritage Alliance,
broadcaster and food entrepreneur

Nick Thompson

Chairman of the ING UK Real Estate
Income Trust Ltd and former

Head of Property & Investment
Management for Prudential

Mr W R Aldwinckle
Mr R Allport

Dr D Booth

Mr R Broyd OBE
Mr A Clark

Mrs D Dance

Mr S Dawson

Mr M Fowle CBE FCA
Lady Getty

Miss L Gibson

Mr L Grossman OBE FSA
Mr G Hale

Mr W Hines

Mr M Kirby

Mr CKnight
Mr&Mrs J Lloyd
Ms JMoore

Mr C Powell

Dr M Puliyel

Mr A Smith

Mr C Wright

Jane Weeks

Deputy Chair

Museums consultant

The Revd Brian McHenry CBE
Vicar of All Saints, Orpington and
former Government lawyer

Duncan Wilson OBE

Chief Executive of Alexandra
Palace and former Chief Executive
of the Greenwich Foundation

Mr G Ambrose

Mr P Andrea

Mrs J Baker OBE
Mr JBorron

The Lord Brooke of Sutton
Mandeville, CH, PC
Ms N Buckley

Mr G Buddery

Mrs A Cadbury

Mr J Clowes

Miss J Dereham
Professor D Donovan
Mr S R Duckworth
Ms M Ellis

Mr P Gibson

Mr J Grieves

Mr T Harris

Mr P N Hirschmann
Mr A Jack

Mr C Lendrum

Mr M Litchfield

Jenny Baker OBE

Chief Executive of Brain Tumour
UK and former National Lead
Expert on volunteering for the
National Trust

Matthew Girt

Head of Strategic Development
at the Diocese of London

The Very Revd Peter Judd
Dean of Chelmsford Cathedral

His Honour Humphrey Lloyd QC
Mr CMcCann

Mr N Miles

Mr JNewman FSA
Mr M Ponsonby
Dr A Robinson

Mr M Robinson
Lord Sassoon Kt
Mr C Soden

Mr &Mrs B Stevens
Mr T Stevens

Mr O Stocken

The Revd | Thomas
Mr A D Walker

Mr E Wild

Mrs A Wilks CBE

Alec Forshaw
Conservation and planning
consultant

Debbie Dance

Chief Executive of the Oxford
Preservation Trust and Chair of
the Historic Towns Forum
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The Churches Conservation Trust is the national charity
protecting historic churches at risk. We've saved over...

 beautifu
bulldings s

With our help and
with your support they

1 are keptopenandin
\/|S|tO S use - living once again
at the heart of their
a yea I' communities.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Sustain our historic churches, conserving and adapting
them for 21st-century communities

Encourage people to enjoy, visit, use and care for our churches
Grow the Trust, its skills, partnerships and income; and
Share our learning

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Of our expenditure, we spend

on church repairs : That's
and regeneration, and .

on supporting volunteers  : of our budget on
and opening churches. . frontline activities.

THE CHURCHES
CONSERVATION TRUST

visitchurches.org.uk

1 West Smithfield London EC1A 9EE
T:020 72130660 E: central@tcct.org.uk
Registered Charity No: 258612



